Monthly Goal Setting Template

Objective: This template is designed to help small business owners stay on track with their
business and cultural goals. By setting clear objectives, tracking progress, and reflecting on
challenges, you’ll keep your business growing sustainably while fostering a strong team
culture.

Month:

Step 1: Review Last Month’s Goals

What goals did you achieve last month?

e Goal 1:
o Goal 2:
e Goal 3:

1. What challenges did you face last month?

e Challenge 1:

e Challenge 2:

What can you improve next month?




Step 2: Set Business Goals for This Month

@ What key business objectives do you want to achieve this month?

¥ What cultural or team-related goals will you focus on?
(e.g., improving communication, building trust, increasing collaboration)

Step 3: Action Plan & Milestones
/" Break down your goals into actionable steps with deadlines.
Goal 1:

e Action 1:

e Action 2:

e Action 3:

e Target Completion Date:

Goal 2:
(Repeat for each goal)

Step 4: Measure Success & Track Progress

;] How will you track progress throughout the month?
(e.g., weekly check-ins, progress updates, team feedback)




How will you evaluate if you've met your goals?
(e.g., measurable results, key performance indicators, team satisfaction)

Step 5: Reflect & Adjust for Next Month

C,, What did you learn from this month’s goals and achievements?

What adjustments will you make to your strategy for next month?

« Reminder: Growth isn’t just about hitting business milestones—it’s about building a
workplace where you and your team thrive. Stay accountable, celebrate your wins, and keep
refining your approach! «’
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